
                                                                                    
 

Providing Quality Feedback 
 
 

Giving Employee Feedback 
Performance reviews are an essential component of our work. These reviews may be 
formal, end of the year discussions, or they may be short informal feedback sessions. Either 
way, receiving information about one’s performance is key for anyone’s success. 
Performance feedback helps us know what we’re doing well, informs us on what we need to 
strengthen, and gives us an idea of our current level of performance. This course will provide 
a process for you to help employees become clear on what is going well, and find out what 
they need to do differently. As a result they will be more focused and able to deliver the right 
work, at the right time, at the right level of performance. By completing this course, you will 
know how to give employees receive feedback on their job performance. 
 
Improve the Feedback You Give Others 
Feedback is essential to anyone’s success. We need feedback to understand what we’re 
doing well and what we’re not doing well. This information helps us know what we must 
continue doing and what we must improve or stop doing. Feedback helps us know where we 
stand and clarifies what we need to do to be successful. Without feedback, we struggle to 
understand how we can improve and won’t know if we’re meeting the expectations of our 
manager and the organization. This course provides a process you will use with your 
employees to strengthen the timing and message of your feedback. In addition, you’ll be 
looking for opportunities to give feedback when an employee is doing something well to 
ensure he or she continues these great behaviors. By completing this course, you will 
improve the feedback employees receive on their performance. 
 
Improve the Quality of Feedback You Give 
As you know, feedback is essential to everyone’s ability to grow and develop, as well as to 
perform well in one’s job. No doubt you received feedback over the years that helped you 
hone and develop your skills. So it’s probably safe to say that you may not be where you are 
today without great feedback. This course provides specific guidelines you can use to 
strengthen the feedback you give your employees. The higher the quality of your feedback, 
the better employees will know what is expected of them and what they must do to perform 
at a high level. As a result, you will spend less time correcting and fixing problems, and more 
time coaching and developing your team for even higher levels of performance. By 
completing this course, you will be able to improve the quality of the feedback you give your 
employees. 


