
                                                                                    
 

Recognising Different Communication Styles 
 
 

Dominant Communication Style 
Speak to people’s needs. That’s the advice Guy Harris has for leaders in this upcoming 
video. Understand the different traits of each person and work to meet those specific needs. 
That is the key to great leadership. For when you are able to adjust how you communicate 
with each direct report, you’ll find you are able to motivate, connect, and lead others more 
effectively, which ultimately leads to higher performing results. This course will help you 
determine who on your team has the Dominant Style of communication. This information will 
help you better understand what each employee needs to be successful at work, and what’s 
required to deliver great results.By completing this course, you will know how to 
communicate and connect with employees who like to move fast and are task oriented. 
 
Inspiring Communication Style 
As a leader, it’s important to know your people. You must know their strengths and 
capabilities, past work experience, and how they interact with others. All of which helps you 
better lead and manage your team. With that said, it’s also important to know how to 
motivate each person to perform at a high level. And while everyone is different, there are 
some behavioral and communication styles that describe most people. When you 
understand and can adapt your approach to the different styles, you can better motivate, 
inspire, and lead others. This course will help you determine who on your team has the 
Inspiring Style of communication. This information will help you better understand what each 
employee needs to be successful at work, and what’s required to deliver great results. By 
completing this course, you will know how to communicate and connect with employees who 
are high energy and relationship oriented. 
 
Supportive Communication Style 
People think about and approach situations in a variety of different ways. Some are outgoing 
and energetic, while others are more contemplative and reserved. One is not better than the 
other, and both styles are beneficial to have on your team. With that said, as a leader, your 
challenge is to understand the various behavioral and communication styles of each of your 
direct reports so you can better adapt your approach in order to connect with, inspire, and 
motivate each person in the best way possible. This course will help you determine who on 
your team has the Supportive Style of communication. 
 
Cautious Communication Style 
People think about and approach situations in a variety of different ways. Some are outgoing 
and energetic, while others are more contemplative and reserved. One is not better than the 
other, and both styles are beneficial to have on your team. With that said, as a leader, your 
challenge is to understand the various behavioral and communication styles of each of your 
direct reports so you can better adapt your approach in order to connect with, inspire, and 
motivate each person in the best way possible. This course will help you determine who on 
your team has the Cautious Style of communication. This information will help you better 
understand what each employee needs to be successful at work, and what’s required to 
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deliver great results. By completing this course, you will know how to communicate and 
connect with employees who are great with data and like to evaluate before acting. 


