
                                                                                    
 

Driving organisational change 
 
 

Motivation for Change 
Change is all around us. We are always dealing with change, both in our personal life and at 
work. While this is true, as a leader, change takes on a whole new level of importance. Not 
only are we expected to help facilitate company change, our direct reports look to us to help 
them cope with and adjust to change. Therefore, it just makes sense we understand the 
factors that influence change, as well as people’s motivation to make any change. This 
course will teach you an easy formula to help remember the factors impacting anyone’s 
desire to make a change. By completing this course, you will understand the factors that 
influence the desire and motivation to make a change.  
 
Accelerate the Acceptance of Organization Change 
As a leader, not only do you need to implement and lead change, you also need to do so 
with speed. Rarely do we have all the time in the world to make a change and get people 
onboard. The reality is there are deadlines and business strategies that must be accounted 
for and taken into consideration. The good news is that there are a few proven strategies to 
help us accelerate the acceptance of change. These include building a change reputation, 
creating an understanding of the current state, building a vision for the desired future, 
articulating clear first steps, and increasing your optimism. This course will help you assess 
how well you perform the actions associated with accelerating change with others. Once you 
have this information, you’ll be able to select from a list of development actions to strengthen 
your skills. By completing this course, you will know how to implement the right actions to 
accelerate the acceptance and success of any organisation change.  
 
Diagnose Resistance to Change 
For most people, change is uncomfortable. It’s unpleasant. Even when it’s something we 
want, change can still be difficult. And when it’s something we don’t want or are unsure 
about, well, that’s when resistance kicks in. We’ve all experienced resistance to change, it’s 
a natural reaction everyone has from time to time. However, as a leader, it is essential to 
understand why resistance happens. When we understand the reasons for resistance to 
change, we are better equipped to know what to do to help others move forward. This 
course will help you identify the type of resistance a person or group is exhibiting. You will 
then learn what strategies you can use to help the person move forward. By completing this 
course, you will be able to diagnose resistance to change to effectively lead and champion 
organisation change.  
 
 


