
                                                                                    
 

Effectively managing teams remotely  
 
 

 
Keys to Remote Accountability 
Accountability is essential for success. When we know what must be done, when it must be 
done, and the level of quality that is required, we can be accountable. When we’re 
accountable we know what we’re responsible to deliver and understand what will happen if 
we don’t. When we’re accountable we take ownership for our work and feel responsible for 
our performance. While many have negative feelings about the word, in truth, accountability 
is good for everyone. This course will help you create greater accountability even when 
leading remotely. In the following steps you will learn what you can do to successfully create 
accountability with each person on your team. By completing this course, you will know 
what’s required to overcome the challenges of holding people accountable remotely.  
 
 
Building Trust with Remote Teams 
the benefit of being in the same location or seeing each other regularly, it can be a challenge 
to create the level of trust required for team success. However, with strong leadership and 
purposeful action, you can create the team environment required for your virtual team to 
deliver great results. There are three core elements impacting trust on any team, whether it’s 
virtual or not. However, as a virtual team, building trust remotely does create a bigger 
challenge. By completing this course, you will be able to identify what’s required to build trust 
and communication with your team.  
 
 
Classic Leadership with a Virtual Twist 
Issues such as working with remote technology, managing various work schedules, and 
coordinating time zones are all part of leading a virtual team. And while each of these 
elements is vital to your success, it’s easy to get lost in the virtual aspects of managing your 
team, and thus lose sight of what’s really most important—your leadership. First and 
foremost you are a leader, and as a leader you are responsible for managing, directing and 
coaching each person to perform at the highest level. Now whether you do this from the 
same office building or not, is in some ways, an afterthought. Of course that doesn’t mean 
leading a virtual team is easy; there are certainly some unique challenges involved. 
However, it does mean you must always remember your leadership comes first—the virtual 
part comes second. By completing this course, you will know what additional leadership 
actions are a must when leading others remotely.  
 
 
Applying Coaching Remotely 
There are some common challenges associated with coaching others remotely. Without the 
benefit of being in the same location, we don’t always know what is happening at any given 
time. We wonder how the team is getting their work done, and we experience a level of trust 
that may be less than if we worked in closer proximity. Yet it is very possible for remote 
coaching to be very effective. What it takes from you, the leader, is a conscious effort to 
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make the time and do the things required to be a great coach—regardless of your location. 
By completing this course, you will know what’s required to coach others remotely.  
 
 
Collaborative Goal Setting at a Distance 
Setting goals improves results. When we have clear goals and direction, we know what we 
must do, when, and to what level of quality. Goals provide clarity. They create a connection 
to the company, and provide purpose and meaning in our work. Without goals, we may still 
be busy, yet our accomplishments are not connected to the big picture or the organization’s 
overall success. As a result, we don’t have the level of direction, focus, and motivation 
needed to help us be successful and inspire us to be our best. In this course you will work on 
collaborating with your team members to create individual goals. As discussed in the 
Introduction video, collaboration in goal setting is essential because it creates higher levels 
of understanding, ownership and agreement—all of which will drive greater success and 
results. By completing this course, you will know the keys to setting goals with people who 
aren’t located with you.  
 
Giving Remote Feedback 
Giving feedback can be difficult, but it doesn’t need to be as difficult as most make it out to 
be. Yet this mindset is understandable when feedback is only viewed as something negative, 
thus making it easier to procrastinate, be incomplete in providing the feedback needed, or 
avoid it all together. When coaching remotely, we don’t have as much direct contact and 
information, and thus the discomfort with feedback often becomes even more prevalent. 
Making the time to give feedback is a conscious decision. As a leader you must decide that 
feedback is important, and you must decide you want to improve the frequency of your 
coaching conversations. Without this critical decision, your actions won’t change, and thus 
your employees won’t get the support and feedback they need to be successful. By 
completing this course, you will have the skills required to provide feedback remotely. 


